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1 The Joint Intelligence Committee has recently taken an active 
latent ««- 

Kents. This raises the point of the extent or oia. interest, ^ 

o T feel that the question of exploitation of newly captured does, 

*ents ianLfS SSriTiSLi by CIA until a decision Ms be^ ^ 
role of the Foreign Documents Division. At 
TO rtrfoMly has mch more than It can do under its ^“Sc 

™^ttaSen of current published material, b) 8 

lifSSen requeete of the rarloue agencl«, and °> 

translation eerrfce for the Agency. That some cf theae fmctl^aw ^ 

a, (5*1 Irnl Ifi of HAT iS & distiUfft pOSSlwXXX # > 

th ®r will be delimited or increased, and to what extent mv 
J unctions may S necessarily added has not yet been given adequate study. 

% It is possible that one or more of the following functions may de- 
volve upon FDD In time of war* 

a, Exploitation or translation of covert foreign language material 
on a considerably augmented scale, 

b. Training of personnel in foreign languages or documents exploi- 
tation techniques. 

e. Preparation of necessary reference adds, including Ideographi- 
cal material, especially for use in support of field operations. 

d. Survey and compilation of basic studies from already existing 
but unexploited material. 
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f. Assisting in 


L Assuming that the T/O of the division remains constant, 

A, Assuming wum, r. current division personnel fully occu- 

th© above fun et l^s vmM pro ly ^ ^ morG> addition to present 
pied. Assumption of respo , Beraome x. It is also possible that 

functions, would require an wartime by augmentation of the 

*» «*— i 

ftmettens. jCQ AiClrs~ 
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Exploitation of captured documents. 





3, It is therefore recommended that* 

su An inf o rmal survey "be undertaken by the division of its princi- 
pal customers in CIA and the other intelligence agencies to determine 
thei r anticipated wartime needs and- their opinions regarding possible 
Changes in FDD fUncti ns in ease of war. • 

te, A preliminary determination be mad© by your staff as to which 
of th@ above functions (Paragraph 3) may be assigned to FDD in wartime, 
m& the order of their priority in relation to current functions, insofar 
as agency interests are concerned, 

e. Hi be informed, for planning purposes, whether you anticipate an 
increase in the f/0 of the division in case of war, and the probable ex- 
tent of such an increase, 

6, 9pon receipt of such further information and guidance on this subject, 
« tentative for the wartime functions and operations of the division will 
fee drawn up and submitted for your approval. 


GEORGE G. CARET 
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